
YOUR ROADMAP FOR NAVIGATING HOW TO WORK 
WITH AN ON-DEMAND STAFFING PROVIDER

New Economy New Rules 



The gold watch at retirement. A symbol 

of decades of dedication to a company 

punctuated with a number of 

milestones. But the fact is, the gold 

watch is a dated relic of the past.

The workforce is currently undergoing its biggest 

transformation in decades. No more decades-long 

stints at companies. Longevity is now measured in 

years, months, and even days, as more individuals 

are seeking on-demand work that gives them the 

flexibility to work where they want and when they 

want to.

This shift doesn’t just benefit people looking for 

more control of their careers; the new workforce 

model also benefits companies themselves, 

enabling them to fill immediate gaps with on-

demand talent. 

*“The State of Contingent Workforce Management: A Guidebook for 2015,” Ardent Partners, August 

2014. (https://ardentpartners.com/2014/08/the-state-of-contingent-workforce-management-a-

guidebook-for-2015/)

While contingent or 

contract-based workers 

made up nearly 35 percent 

of the average company’s 

workforce in 2014, that 

number is expected to 

reach 45 percent by 

2017, according to 

research firm 

Ardent Partners.*

Wondering more about who these 

on-demand economy workers are? 

Check out this infographic for a 

deep dive.
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Let’s pause for a moment. On-demand 

talent, part of the bigger on-demand 

economy movement powered by the 

Ubers, the Airbnbs, and the Postmates 

of the world, certainly seems promising. 

But what does that mean for your business exactly? 

The traditional staffing agency model as we know 

it has existed for over 100 years, so how can you, 

as a business owner, be assured that this new on-

demand model could be right for your business? 

And how do you get started with evaluating the 

number of providers out there?

Follow this roadmap to learn precisely how 

to get from your starting point of scoping out 

the “must-haves” for your on-demand staffing partner 

to your final destination of reaping the many benefits 

of a fully implemented on-demand staffing strategy.

*Bercovici, J. “Mary Meeker: How Millennials Are Powering the On-Demand Economy,” Inc., 

May 27, 2015. (http://www.inc.com/jeff-bercovici/mary-meeker-millennials-on-demand.html)

**“2105 Talent Shortage Survey,” ManpowerGroup, 201. (http://www.manpowergroup.com/
wps/wcm/connect/manpowergroup-en/home/thought-leadership/research-insights/
talent-shortage-2015/talent+shortage+results)

Millennials, the largest 

working generation, 

are driving this large-scale 

shift in the workforce. 32 

percent say they expect 

to be working mostly 

flexible hours in 

the future.*

The number of 

global employers 

reporting talent 

shortages in 2015 is at 

a seven-year high at 

38 percent.**
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Know the Rules of the Road
KEY CONSIDERATIONS BEFORE VETTING 
ON-DEMAND STAFFING PROVIDERS
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Embracing a new technology is a major milestone for any 

organization, but to maximize the benefit, it’s essential to have a 

clear picture of what the company’s key dependencies are before 

delving into researching and vetting potential on-demand staffing 

partners. The following are key considerations for any business to 

help set the framework for the vetting process.
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SCOPE OUT WHERE ADDITIONAL 
SUPPORT IS NEEDED 

Common dimensions for 

evaluating this include: 

•	 By business function
•	 By geographic location
•	 By type of position
•	 By time of year

The goal of implementing an 

on-demand staffing strategy 

is to augment the company’s 

existing workforce. Identifying 

those specific areas in which the 

company may be short-staffed will 

help to understand where in the 

business the on-demand workforce 

model will be most effective. 

Also key to success is determining 

the specific skills and experiences 

needed for those identified roles 

and whether an on-demand 

staffing platform is the best source 

for delivering this talent versus an 

alternate resource. 
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HAVE A CLEAR PICTURE OF YOUR 
COMPANY’S COMPLIANCE NEEDS 

By having a clear picture of your company’s policies regarding worker 

classification from the outset, it will help guide your decision-making 

process for what platform is right for your business. 

It’s therefore important to understand the mix of workers 

that any given platform offers, as some are exclusively 1099 

or W-2, while others may offer the agility of having both 

classifications of workers.
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The best on-demand staffing platform is one that provides a 

complete solution to address the entire on-demand talent lifecycle. 

This should include everything from posting job ads, reviewing the 

talent’s past performance and assigning work to compensating 

those workers and rating them once the job is complete.

DETERMINE WHAT YOUR TALENT 
LIFECYCLE LOOKS LIKE
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Time to Hit the Road 
7 QUESTIONS TO ASK TO FIND THE RIGHT 
ON-DEMAND STAFFING PLATFORM
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You’re now ready to venture out and start weeding through the 

many on-demand staffing platforms available. Of course, when 

trying to conceptualize any new model and how it might mesh with 

your business, you’re probably wondering, “How do I know that I’ve 

found the right provider?”

To make sure you’re on the right track (and that you’re avoiding any 

unnecessary detours), the following are 7 key questions to ask to 

determine the best partner for your business.
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One of the biggest concerns companies have when turning to 

on-demand talent instead of building up a traditional base of full-

time employees is whether those workers will be qualified and 

able to perform the job at hand. The right system should offer 

complete transparency into the skills and abilities of its workers 

via detailed worker ratings and provide a clear way to distinguish 

the specific skills and areas of expertise of all workers. This way, 

the company can identify and leverage the individuals with the 

right experience for the specific job. The platform should also have 

a process for performing background checks, further ensuring the 

quality of the individuals presented.

1. ARE THE WORKERS QUALIFIED?
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2. WHERE DO ON-DEMAND WORKERS 
COME FROM?

On-demand staffing platforms access talent from a wide range 

of venues; they can be found on sources like job boards, job fairs 

and targeted ad campaigns. Word of mouth is also an important 

method in finding on-demand talent; with more individuals 

seeking independent work, workers already on a platform will be 

eager to share their positive experiences with their peers.
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As many platforms rely on apps to connect companies with workers 

automatically, a major concern is often what happens if an issue 

crops up. Although technology serves as the main broker in the 

relationship, the right platform will have a 24-7 customer support 

program, enabling users to connect with a real person who can 

address the problem.

3. WHO DO I TALK TO IF A PROBLEM 
ARISES?
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4. HOW DO I PAY PEOPLE?

As with so many aspects of the on-demand economy, payments to 

the on-demand workforce should be swift and streamlined. The on-

demand staffing solution should offer a simple interface whereby 

the company inputs payment information and can submit payment 

once the work is approved with the click of a button.
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5. DOES IT COST MONEY TO POST JOBS?

A credible on-demand staffing platform won’t charge any sort 

of upfront fee for posting a job and accessing the talent pool. 

Instead, the company should only be responsible for paying workers 

once the job has been completed.
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6. WHAT TYPES OF JOBS ARE GOOD 
FOR POSTING TO AN ON-DEMAND 
STAFFING PLATFORM? ARE THEY 
JUST FOR LAST-MINUTE REQUESTS?

The on-demand model has proven successful for filling a wide 

range of jobs, including warehousing, delivery drivers, event 

staffing, administrative tasks and merchandising, as well as more 

high-level roles.

But on-demand staffing isn’t just for filling positions with little 

notice; the platform is also a strategic solution to help fill job 

openings far in advance or for a series of positions that need to 

be filled over the course of several days or weeks. Consider, for 

example, the case of an e-commerce business anticipating a spike 

in customer orders following a marketing promotion. By leveraging 

an on-demand staffing solution, the company can begin to ramp 

up the support that it needs well in advance to ensure that the 

increased volume of customer orders can continue to be filled in a 

timely manner.
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7. HOW IS THE BUSINESS PROTECTED 
FROM AN INSURANCE STANDPOINT?

Another common concern is about insurance and whether the 

company would be at risk in regard to its on-demand talent. The 

right platform should have a variety of protections in place for 

the business and its workers alike. This should include general 

liability insurance to cover any potential damage to company 

equipment and facilities caused by workers during their service 

engagement. Workers themselves should have protection, such as 

Workers Comp or Occupational Accident Insurance (OAI), to cover 

for medical-related benefits for accidental injuries that occur while 

on the job.
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Where the Rubber Meets the Road

ENSURING A SMOOTH ROLLOUT
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Now that you’ve ventured down this path of vetting on-demand 

staffing providers, your organization has finally decided to make the 

transition to working with a specific platform. So, where do you go 

next? Here’s how to get your team ready for adding this powerful 

new source of talent to the business’ daily operations.
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•	 Creating new processes to ensure the company’s 

stakeholders understand the value of on-demand staffing 

and how it will help the organization going forward. 

•	 Helping these same parties understand their role in this 

new approach and what they can do to streamline the 

transition. 

•	 Making sure that those involved in the day-to-day function of 

using the on-demand platform know how to quickly reach 

live support. 

An effective change management plan will be essential to 

success in shifting to on-demand labor. Education is a must - 

consider doing the following:

By doing the planning at the front end, this ensures rapid 

adoption and helps the company benefit from on-demand 

talent as soon as possible.

BRACE THE TEAM 
FOR THE CHANGES AHEAD
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The Road Ahead

BENEFITS
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In this highly dynamic business climate, the everyday reality is 

mounting competitive pressures, increasing customer demands and 

ongoing economic uncertainty. To stay ahead, businesses need 

real-time solutions as their needs can change in an instant. Here’s 

how an on-demand staffing model can help.
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The benefits of an on-demand staffing model are many, giving 

businesses the flexibility they need in today’s fast-paced market. 

Here are a few that any business can anticipate.

•	 Making businesses more agile and strategic so that they can 

quickly adapt to marketplace changes by ramping up staffing 

in real-time.

•	 Enabling companies to deploy their talent more effectively, 

freeing up current internal resources to focus on more 

business-critical priorities, while on-demand talent can take 

care of less critical but still timely tasks. 

•	 Empowering businesses with a cost-effective means of being 

able to connect with qualified talent in real-time.

•	 Giving organizations the ability to “test-drive” high-potential 

individuals they may wish to bring on for a full-time position.

BENEFITS OF AN ON-DEMAND 
STAFFING MODEL
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Whatever the case may be, the need to fill talent gaps 

immediately has become a growing concern for businesses as 

they strive to stay competitive. In today’s new reality, on-demand 

staffing provides a simple, cost-effective and timely way to do 

just that. With a nimble approach in place for solving the age-old 

problem of finding the right talent at the right time, that’s one less 

roadblock for your business as it cruises ahead.

TRY ON-DEMAND STAFFING TO GET 
THE TALENT YOU NEED NOW
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CONTACT US
Contact us for a free consultation to help get your 

business up and running. 

sales@wonolo.com

To learn more about how leading brands have turned to 

Wonolo as a trusted on-demand staffing partner for warehouse 

operations, event staffing and retail, visit our case studies page.

LEARN MORE
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